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CHAIRMAN’S REPORT

Since our inception in 1950, serving our local communities has been one of our guiding principles. 
We have committed to these communities our time, talents, and sponsorships. Being able to give 
back is one of the most rewarding pillars of the Credit Union philosophy but having a staff that 
actively participates in increasing the financial well-being of our members is truly remarkable. I am 
constantly amazed and humbled by the generous hearts of our members and employees. This year 
we stayed focused on our mission to serve and were able to give back generously to a number of 
organizations making a difference in people’s lives. These contributions totaled nearly $52,000 and 
provided innumerable opportunities for communities throughout Middle and Eastern Tennessee. 

Without a doubt, the greatest assets at The Tennessee Credit Union are our people. It is our 
shareholders who have laid the foundation of our successes, built our brand over the past 69 
years, and it is ultimately our shareholders that will drive our organization to new heights. Our 
achievements as a company, as well as the achievements of our member base, would not be 
possible without our hardworking employees. Their talent and dedication to helping people is the 
backbone of our success. As we begin this new year firmly rooted in our core, I believe we have much 
to look forward to in 2020. 

On behalf of the entire Board of Directors and staff we are grateful for the continued loyalty of our 
shareholders and look forward to another successful year.

As the Chairman of the Board of Directors, I am pleased to announce 
another successful year at The Tennessee Credit Union. In 2019, one of 
our biggest milestones was completing a Core Processor Conversion. This 
conversion upgraded our member experience through innovative online and 
mobile technology which allowed us to focus on our members and their 
communities, the true core of TTCU.
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Michael D. Martin
President/CEO

PRESIDENT’S REPORT

Total assets exceeded $317.37 million, growing 0.75% or $2.38 million. We grew net worth by 4.45% to $32.94 million and 
grew our loan portfolio by 4.86% to $184.93 million. Membership increased by 1.99% to 26,460 members.

As part of our commitment to strive to provide superior service and support the diverse financial needs of our members, 
TTCU upgraded our Core Processing System in late September. This process began two years ago with extensive research 
and vetting of providers. We selected a product that allows us the flexibility to help all members achieve financial wellness. 
This new system allows us to optimize and streamline our member experience by providing upgraded interfaces in Mobile 
and Online Banking, intuitive features, and enhanced security. While the conversion was not as seamless as we had hoped, 
this transition is a work in progress, and we are committed to meeting member’s high expectations with a number of 
upgrades currently under development. We are very grateful for the patience, loyalty, and good humor our shareholders have 
maintained through these changes. TTCU will continue to invest in technology and innovative initiatives that will enable us to 
better serve our members.

In 2019 we also developed a program to empower employees through community involvement, member engagement, and 
recognition initiatives. TTCU Cares is built upon four pillars exemplifying our commitment to communities, members, staff, and 
their families. With this program, we strive to create a culture in which financial wellness is approachable and attainable by 
all members. It is our members that drive our Credit Union and allow us to remain focused towards the future. 

As we have moved into 2020 our strategy has evolved to the “new normal” regarding the COVID-19 Pandemic. We are proud 
to report that TTCU has been able to care for our staff and members with the same service and protection during this time. 
We have created programs to assist our members with COVID-19 hardships and have been able to maintain full staffing 
without furlough. We are adapting as the times change and will continue to focus our attention on our membership.

It has been my privilege to work for The Tennessee Credit Union for the past 37 years and to serve as your President and 
CEO for the past 12 years. I have complete confidence that TTCU will continue to prosper in the years to come. I am very 
grateful for the opportunity to work for TTCU and our dedicated Board of Directors, staff, and members who have contributed 
to our success over the years. Thank you for another impressive year and I look forward to TTCU’s continuing success.

I cannot help but reflect on this past year as being a year of transformation for The Tennessee 
Credit Union. Throughout my 37 years with the Credit Union and especially my 12 years as President 
and CEO, I’ve watched this company grow in many ways and 2019 was another great year of 
growth. We pushed ourselves forward embracing innovation in technology while maintaining focus 
on our members. 



MEMBER FOCUSED

The Tennessee Department of Financial Institutions conducts a regular examination of your Credit Union. The 
Audit Committee and the Board of Directors reviews the findings and recommendations of the examination. An 
independent auditing firm audits your Credit Union annually. The reports showed the Credit Union is functioning in 
a safe and sound manner and providing affordable and secure financial services to our members.

The Nominating Committee for 2020, composed of H. Woodard Pigg, Jr., Sara T. Tune, and chaired by 
Edith P. Jordan met on December 17, 2019. At that time, the following were nominated to the Board of Directors:

 - Ted R. Potter
 - Chris M. Henson
 - James C. Hall

In accordance with the by-laws, instructions for the submission of nominees by petition were distributed via 
postcard in January 2020.

Edith P. Jordan
Chairman of Nominating Committee

BOARD OF DIRECTORS
Michael D. Martin

PRESIDENT/CEO
Ted R. Potter, Chairman 
Chris M. Henson, Vice Chairman 
Sara T. Tune, Secretary  
H. Woodward Pigg, Jr., Treasurer 

REPORT OF THE AUDIT COMMITTEE

Donnie Cardwell
Chairman of the Audit Committee

Donnie Cardwell, Chairman
Robert Churchwell, Jr.
Kathy Wood-Dobbins
Rochelle Suggs

AUDIT COMMITTEE

REPORT OF THE NOMINATING COMMITTEE

CREDIT UNION OFFICIALS
Shannon Dahlgren, Director 
James C. Hall, Director
Edith P. Jordan, Director
Gerald W. Martin,Director
Betty Jo Reed, Director
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Assets
Cash & Investments
Loans to Members, net
Property & Equipment, net
Other Assets
Total Assets

Comparative

123,201,486
176,360,158

8,130,030
7,305,284

314,996,958

$
$
$
$
$

115,256,561
185,420,555

8,628,450
7,706,786

317,012,352

$
$
$
$
$

Liabilities & Members’ Equity
Accrued Expenses & Other Liabilities
Share Accounts
Equity & Reserves
Total Liabilities & Members’ Equity

2,421,495
283,928,834

28,646,629
314,996,958

$
$
$
$

 2,807,913
284,611,927
29,592,512

317,012,352

$
$
$
$

Income
Loan Income
Income from Investments
Other Income
Total Income

7,292,922
2,104,539
4,295,551

13,693,012

$
$
$
$

8,325,123
1,975,775
3,808,124

14,109,022

$
$
$
$

Operating Expenses
Salaries & Benefits
Total Other Operating Expenses
Provision for Loan Losses
Dividends Paid to Members
Total Operating Expenses

4,573,932
5,359,112
672,023

1,030,783
11,635,850

$
$
$
$
$

5,108,069
5,338,732

913,451
1,345,963

12,706,215

$
$
$
$
$

Investment Gains (Losses)
Net Income (Loss) Before NCUA Assessments
NCUA Assessment (Expense)
Net Income

 —
       2,057,162

           —
2,057,162

$
$
$
$

 —
1,402,807        

—
1,402,807

$
$
$
$

2018 
(As of December 31)

2019 
(As of December 31)

STATEMENT OF CONDITION (UNAUDITED)
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3.60% 6.90% 4.45%

28.48 29.50 31.54 32.94

1.47% 1.41% 0.64%
$306.13 $310.62 $314.99 $317.01



10.68% 15.36% 5.14%

138.14 152.88 176.36 185.42

1.99%

3.47%

5.36%

26,460

25,943

25,073

23,798

Main
1400 8th Avenue South
Nashville, TN 37203

Bellevue
7527 Highway 70 South
Nashville, TN 37221

Cool Springs
1809 Mallory Lane
Brentwood, TN 37027

Rivergate
917 Rivergate Parkway
Goodlettsville, TN 37072

Gallatin
716 Nashville Pike
Gallatin, TN 37066

Cookeville
1281 S. Walnut Ave
Cookeville, TN 38501

Knoxville
10431 Kingston Pike
Knoxville, TN 37922

Morristown
2755 W. Andrew 
Johnson Highway
Morristown, TN 37814

Johnson City
310 Sunset Drive
Johnson City, TN 37604



Community Strong.
Tennessee Proud.
Since 1950.

Federally Insured by NCUA


